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Greater wind capture

for ultimate
case certamnty

Vestas Active Output Management® (AOM)

At Vestas, we are relentlessly committed to wind.

That's why we recognise that making the most
of your wind farm is about more than engineer-
ing - it's about capturing the maximum availa-
ble wind to ensure the highest energy output at

DUSINESS

the lowest costs. Our unique Active Output Man-
agement® (AOM) service concept, based on our
three decades of industry experience, helps you
achieve just that.

Torealise the best possible return on your invest-
ment, an effective service infrastructure and op-
erations and maintenance strategy is just as im-
portant as reliable turbines. As a proven service
partner, our AOM 5000 premium service con-
cept is designed to provide ultimate operation-
al and financial peace of mind. It includes supe-
rior support in various key areas such as: people
skills; intelligence and predictability; planning
and scheduling capabilities and tools; parts opti-
misation and deliveries; partnership transparen-
cy and integration; and performance guarantees.
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LinKing the fortunes
of you and Vestas \—

More than
49,000 turbines
monitored
continuously
around the globe,
365 days a year




Maximising your cash flow

Our formula for success is simple. A team of
technicians is dedicated to ensuring your tur-
bines produce the highest possible output.

The Vestas Performance & Diagnostic Centre
(VPDC) provides our technicians with data ena-
bling them to predict and plan maintenance so
minimum wind energy is lost. VPDC continuous-
ly monitors more than 49,000 turbines global-
ly. Potential wear-and-tear issues are predicted
with high accuracy. Combined with weather fore-
casting, this enables us to maintain and repair
turbines during low wind periods.

With our global network of suppliers, we deliver
premium quality parts and components on time,
whenever you need them. Your distinct opera-
tional and financial business needs can also be
tailored into your AOM 5000 agreement.

Enhanced planning and execution

to minimise potential lost production
Traditional time-based availability ensures the
technical availability of your wind farm but pro-
vides no incentives for the service provider to
plan maintenance during low wind periods.

In contrast, our AOM 5000 service concept takes
this a step further by using energy-based availa-
bility. The core of this performance guarantee is
that it provides strong financial incentives for en-
suring that maintenance is planned and execut-
ed during low wind periods. This provides reas-
surance that your turbines will be operational for
the maximum amount of time during the windi-
est periods. We can offer this service because of
the confidence we have both in our turbines and
in our global service organisation.



ndustry-leading guarantees
that make budagetting easy

Setting the bar high

The AOM 5000 is a full scope contract which
means there will be no unforeseen or unbudget-
ed maintenance costs for items covered by the
agreement. The energy-based availability perfor-
mance guarantee ensures minimum lost produc-
tion of the wind farm, and if the agreed thresh-
old is not met, liquidated damages are paid to
cover the lost production. Correspondingly, up-
side sharing can be included to further incentiv-
ise the service provider to perform beyond the
threshold.




AOM Packages

AOM 1000%

AOM 2000

AOM 3000

AOM 4000

AOM 5000

Add-on subscriptions

Risk Products
Energy based availability threshold
Time based availability threshold

WTG Services

Scheduled maintenance
Unscheduled maintenance
Consumables

Minor components

Major components

Value Adding Services

Vestas Turbine Watch

Monthly performance reporting
Turbine control software updates
VestasOnline maintenance
Vestas Condition Monitoring

+
Extended
Blade Coverage
+
Offshore logistics
+
Scipher®
Energy Analytics
+

Additional services
and regulatory checks

Pricing and terms are subject to site and WTG conditions
*AOM 1000 operates conceptually as pay-as-you-go
services on demand
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